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What I do for living?
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Open Source Software 
communities

Tech Lead and
Architect
@Red Hat 
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Serverless Platform
the default deployment strategy for all workloads

SERVERLESS LOGIC

Serving

Eventing

Functions

Workflows and Decisions

Service Mesh Serverless Pipelines
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Staff engineer archetypes

7 Source:
https://lethain.com/staff-engineer-archetypes/

Guides the approach and 

execution of a particular team 

or group of teams within a 

focused area. 

The Team Lead

Partner and an extension of an 

executive-level manager, 

borrowing their scope and 

authority to operate 

particularly complex 

organizations.

Right Hand

Digs deep into arbitrarily 

complex problems and finds 

an appropriate path forward.

Solver

Responsible for the direction, 

quality and approach within a 

critical area, both today and 

stretching into the multi-year 

future horizon

Architect
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CONFIDENTIAL designator

V0000000

How did I end up as Staff+ ?

9

Optional section marker or title
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People get better at whatever 
they spend time on.
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Challenges of aspiring technologists outsiders of a Tech Scene

Lack of understanding of the career path
No clear path beyond senior.  

Lack of complex challenges
Mostly CRUD work, tech skills are commodities.

Lack of role models and mentors
 Lack of guidance in the right direction as we make career 
decisions

Lack of opportunities
Mostly of career grown opportunities requires be on 
Managers Path
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What is beyond senior 
level?
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The Maze  to become Staff+ engineer

You should figure out your path by yourself
Frustrating and bias-ridden approach to career development

Mysticism of the role
What a Staff+ actually do? 

Lack of role clear definition
Each company has a different view of the role

Lack of required skills
How to acquire skills to become a lead to successful technical 
leader?
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How did I end up as a Staff+ ?

Optional section marker or title
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Software ConferencesOpen SourceSoftware Communities



Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact

Source:
The Staff Engineer's Path



CONFIDENTIAL designator

V0000000

How does someone 
become a successful 
Staff-Plus Engineer?
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CONFIDENTIAL designator

V0000000

How can you learn from the best 
engineers and access the latest 
technologies if your current job or 
situation doesn't give you this kind of 
opportunity?
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Community engagement

22



Healthy software communities should:

▸ Encourage sharing 

▸ Provide motivation and encouragement on the long path 

towards a Staff-Plus career;

▸ Be ann opportunity multiplier;
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Community engagement

Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact



Community engagement:

Participating in conferences
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Learning and meeting the right people at the 

right time in the right place.

▸ Building a network of peers;

▸ Stay Ahead In The Game;

▸ Cultivate New Perspectives;

▸ Build the habit of investing in yourself
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Participating in conferences

Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact



Participating in conferences - My timeline
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Associate Software Engineer

Small Software Company in Brazil

2007

2009

Senior Software Engineer
Small Software Company in 
Brazil

Senior Software Engineer
Big Consulting company  in Brazil

Early 2010

Late 2010

Software Coordinator
Big Consulting company  in Brazil



Participating in conferences - My personal view
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Associate Software Engineer

Small Software Company in Brazil

2007

2009

Senior Software Engineer
Small Software Company in 
Brazil

Senior Software Engineer
Big Consulting company  in Brazil

Early 2010

Late 2010

Software Coordinator
Big Consulting company  in Brazil

Almost quit tech! :(



What you don't know 
you don't know

What you know

What you know you 
don't know



Participating in conferences - My timeline
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Associate Software Engineer

Small Software Company in Brazil

2007

2009

Senior Software Engineer
Small Software Company in 
Brazil

Senior Software Engineer
Big Consulting company  in Brazil

Early 2010

Late 2010

Software Coordinator
Big Consulting company  in Brazil

Early 2011

Sou Java Campinas



Participating in conferences - My timeline
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Associate Software Engineer

Small Software Company in Brazil

2007

2009

Senior Software Engineer
Small Software Company in 
Brazil

Senior Software Engineer
Big Consulting company  in Brazil

Early 2010

Late 2010

Software Coordinator
Big Consulting company  in Brazil

InfoQ Editor

Late 2011

2011

QCon SP 2011
Free ticket

Early 2011

Sou Java Campinas



What you know you 
don't know

I was here :-)



What you know you 
don't know



Staff+ 

▸ Helps take a broader view of your field;

▸ Network with peers;

▸ Opens up new perspectives.
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Aspiring Staff+

▸ Inspire growth;

▸ Find role models;

▸ Update with new trends

▸ Become a reference at your company.

Participating in conferences -Takeaways for…



Staff+

▸ Talk with 3 new people today;

▸ Connect with conference organizers;

▸ Assess your project with the lessons 

learned at the conference;

▸ Watch a full track of a different field

▸ Introduce a Jr. person to conference circuit
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Aspiring Staff+

▸ Talk with 3 new people today;

▸ Connect with conference speakers;

▸ Present conference summary at your 

company;

▸ Find one new topic to learn in the following 

weeks;

Participating in conferences - Suggested Action items
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Community Engagement

Participating 
in 

conferences



Community engagement:

Speaking at Community Events
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Speaking at tech events are rewarding for various 

reasons:

▸ Share and seek feedback;

▸ Develop public speaking skills;

▸ Building credibility;

▸ Network with other speakers;

▸ Travel the world for free.
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Speaking at Community Events

Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact



Speaking at Community Events - My timeline
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QCon SP 2011
I want to be like them!

2011

2012

First talk at QCon SP

Invited to speak at QCon SP

Early 2013

Late 2013

Java One SF
First international talk

Invited to speak at multiple 
QCon's, JavaOnes, TDC, Red 
Hat Summit, DevConf, Oracle 
Code one, etc.

2014~2022



Speaking at Community Events - My timeline
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QCon SP 2011
I want to be like them!

2011

2012

First talk at QCon SP

Invited to speak at QCon SP

Early 2013

Late 2013

Java One SF
First international talk

Invited to speak at multiple 
QCon's, JavaOnes, TDC, Red 
Hat Summit, DevConf, Oracle 
Code one, etc.

2014~2021

2022

Invited to speak at QCon SF

20+ presentations at local user 
groups, small conferences, etc.

100+ presentations at conferences and user groups



Staff+ 

▸ Good for the industry;

▸ Sharpening the Axe;

▸ Promote your team work;

▸ Network with peers;

Optional section marker or title
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Aspiring Staff+

▸ Local communities should be safe space to 

learn how to speak in public;

▸ Build your personal brand;

▸ Become a reference in your community;

▸ Networking in speaker circuit;

Speaking at Community Events -Takeaways for…



Staff+

▸ If possible, try to speak at least twice a year;

･ "Learn in public" session

･ Promote your team work to software 

community;

▸ Mentor/pair with someone from your team on 

a conference talk;

Optional section marker or title

41

Aspiring Staff+

▸ "Learn in public" session

▸ Find your local user group of your 

framework/language and submit a session

▸ Learn how to write a good talk abstract

Speaking at Community Events - Suggested Action items
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Community Engagement

Participating 
in 

conferences

Speaking at 
community 

events



Community engagement:

Open Source
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Contributing to and engaging with open source 

can help you sharpen Staff+ skills

▸ Communication, especially writing;

▸ Learn to work remotely and async with 

different cultures;

▸ Increase a lot your visibility, becoming 

eventually a reference on a field.

Optional section marker or title
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Open Source Engagement

Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact



Open Source Engagement - My timeline
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QCon SP 2011
I want to be like them!

2011

2012

First talk at QCon SP

Invited to speak at QCon SP

Early 2013

Early 2014

Joined Red Hat

IC and lead of multiple  
open source initiatives

2014~2021

2022

KIE Tools Architect
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QCon SP 2011
I want to be like them!

2011

2012

First talk at QCon SP

Invited to speak at QCon SP

Early 2013

Early 2014

Joined Red Hat

IC and lead of multiple  
open source initiatives

2014~2021

2022

KIE Tools Architect

Open Source Engagement - My timeline



Staff+ 

▸ Good for the industry;

▸ Become a reference in the field;

▸ Practice lead without authority

Optional section marker or title
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Aspiring Staff+

▸ Learn a lot from a diverse group of people;

▸ Build your personal brand;

▸ Become a reference in your community;

▸ Learn to lead without authority

Open Source Engagement - Takeaways for…



Staff+

▸ If possible, become a core contributor of a 

open source community project that your 

current initiative consumes;

▸ Mentor/pair with someone from your team on 

their first contribution on open source

Optional section marker or title
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Aspiring Staff+

▸ Find a open source community project that 

your current project consumes;

▸ Do your first contribution to this project;

Open Source Engagement - Suggested Action items
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Community Engagement

Participating 
in 

conferences

Speaking at 
community 

events

Open 
Source



Community engagement:

Organizing Events and 
Communities 
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Organizing events can have a big impact on your 

Staff+ career

▸ Teach you how to curate technical content

▸ Be deliberate analyzing the state of the art in 

the industry

▸ Build a network of peers

▸ Give back to our community
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Organizing Events

Tech knowledge and experience

Big-picture 
thinking Leveling upProject 

Execution

Impact



Organizing Events - My timeline
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QCon SP 2011
I want to be like them!

2011

2012

First talk at QCon SP

Invited to speak 
at QCon SP

Early 2013

2013

Organized first
 community event

QCon Sao Paulo
Program Committee

2014~2017

2018-2019

QCon Sao Paulo
Conference Chair

2022-2023

QCon London
Program Committee

QCon Plus
Program Committee

2021~2023





Staff+ 

▸ Become a role model for your team

▸ Build a network of peers

▸ Impact on industry level
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Aspiring Staff+

▸ Teach you how to curate technical content

▸ Become a reference in our community

▸ Build a network of peers

▸ Give back to our community

Organizing Communities and Events  - Takeaways for…



Staff+

▸ Organize a study group in your company;

▸ Talk with conferences organizers and ask how 

you can help;

▸ Pair with some Aspiring Staff+ to organize a 

small conference/tech meetup;

Optional section marker or title
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Aspiring Staff+

▸ Offer help to leaders of your community;

▸ Organize study group in your company;

▸ Write 1+ article to InfoQ;

Organizing Communities and Events - Suggested Action items
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Community Engagement

Participating 
in 

conferences

Speaking at 
community 

events

Open 
Source

Organizing 
Events and 

Communities



Community engagement:

Safe space and path to grow and 
keep growing as Staff+
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We are evolving as community

Optional section marker or title
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QCons, Lead dev etc.

CommunitiesConferencesBooks

The Staff Engineer's Path

Staff Engineer: Leadership beyond the 

management track

Talking with Tech Leads





Community engagement

Tech knowledge and experience

Big-picture 
thinking

Leveling 
up

Project 
Execution

Impact
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Participating 

in conferences

Speaking at 
community 

events
Open Source

Organizing 
Events and 

Communities
Staff+ Impact

Community Engagement



linkedin.com/in/ederign

twitter.com/ederign
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Thank you!


